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1. Purpose & Scope dlallg 4ol .1

This policy sets the framework, standards and procedures by
which The Montessori Children’s Garden Nursery (TMCG)
delivers inclusive early education, ensuring every child —
including children of determination, children with special
educational needs, and children with any additional barrier to
learning, access or interaction — receives equitable, safe
and quality provision alongside same-aged peers. It applies
to every child on the register, every staff member, every
parent-funded Individual Assistant, every registered specialist
provider and every third party working on the premises.

The policy transposes the ADEK EEI Inclusion Policy
(September 2024, v1.0) and aligns TMCG practice with
Federal Decree-Law No. (29) of 2006 Concerning the Rights
of Persons with Disabilities and its amendments, Federal
Decree-Law No. (51) of 2022 Regulating Nurseries, and
Federal Decree-Law No. (45) of 2021 on the Protection of
Personal Data.

It is integrated with the Nursery’s ISO 9001:2015 Quality
Management System and ISO 45001:2018 Occupational
Health & Safety System, and cross-referenced to the TMCG
Admissions, Staffing, Behavior Management, Child
Supervision, Fees and Complaints policies.
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Individual requirements for additional
support, modifications or
accommodations within an early-
years setting on a permanent or
temporary basis. Includes children of
determination, children with special
educational needs (SEN), and
children with additional barriers to
learning, access or interaction (e.g.
dyslexic, hearing/visually impaired,
twice exceptional, or gifted and
talented).

Every person with a temporary or
permanent, full or partial deficiency
in physical, sensory, mental,
communicational, educational or
psychological abilities to an extent
that limits ordinary requirements —
Federal Decree-Law No. (29) of
2006.

An approach where all children learn
alongside peers and barriers to
access and achievement are
identified and removed.

The nominated TMCG staff member
responsible for coordinating
provision for children with additional
learning needs across the Nursery.

A qualified educator with specialist
training in inclusive practice who
supports key teams to plan, adapt
and deliver learning for children with
additional needs.

Formerly “Shadow Teacher” —
parent-funded staff providing one-to-
one support for a child with additional
learning needs for logistical, safety,
behavioural, medical or social-
emotional reasons. Registered
through ADEK'’s PASS system.

A written plan outlining personalised
targets, curriculum modifications and
additional tools/support agreed by
TMCG staff and parents to address a
specific learning, behavioural,
language or social-emotional need.

An individualised plan describing
how a specific child with additional
learning needs will be evacuated
safely in an emergency, developed
by the Inclusion Lead with the Health
& Safety Officer.
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Push-in: intervention delivered inside
the child’s key group. Pull-out:
intervention delivered in a separate
space away from the peer group.

Push-In / Pull-Out
Intervention

In-School Specialist Specialist services (e.g. speech,

Services occupational and behavioural
therapy) delivered periodically on
TMCG premises by DoH-licensed
and ADEK-registered providers.
Inability to The formal process by which TMCG
Accommodate informs ADEK, with evidence, that it
Notification cannot meet a child’s needs without

negatively impacting the child’s
development or safety, peer
development or safety, or requiring
resources beyond policy.

ALN Module (eSIS) The Additional Learning Needs
module within eSIS used to record
children with additional needs, their

interventions and progress tracking.

A coordinated set of activities
ensuring a smooth transfer from
home to TMCG, between rooms, and
from TMCG to the next educational
setting, without interruption of
services.

Transition Plan
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3. Guiding Principles Aol galuall .3

Right to inclusive education — every child has an equal right
to attend TMCG and learn alongside peers, and shall not be
denied a place on the grounds of an additional learning need
where the Nursery has capacity in the suitable age group.

Equity, not sameness — accommodations, modifications and
reasonable adjustments are made so each child can access
learning, play, self-care and social interaction on an equal
footing.

Early identification — concerns are raised early, screened
with age-appropriate tools, discussed openly with parents
and translated into planned support.

Partnership with parents — parents are core partners in
identification, goal-setting, review and transition; information
is shared in a language they understand.

Safety and dignity — physical spaces, transitions, evacuation
and personal care are designed so no child is exposed,
isolated or unsafe because of their needs.

Confidentiality — sensitive information is held securely and
shared strictly on a need-to-know basis, in line with UAE
Personal Data Protection Law.
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be refused where the child’s needs cannot be met following
evidence-based observations and assessments. Where this
occurs, TMCG submits an “inability to accommodate”
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4.3 Referral to Specialised Provision
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5. Standard Inclusive Provision — Staffing

5.1 Inclusion Lead

TMCG appoints a nominated Inclusion Lead from the
leadership or teaching staff. The Inclusion Lead coordinates
identification, DLP, PEEP and specialist-services processes
for every child with additional learning needs, maintains the
inclusion register and reports to the EE Director each term.

5.2 Individual Assistants (parent-funded)

Written evidence and justification for recommending an IA,
describing the daily support the child requires.

A clear IA job description, scope, tasks, training responsibility,
line management and code of conduct — signed at
appointment.

A defined timeline for reviewing the need for an IA (minimum
termly), with planning time built in with educators and
parents.

Registration of every IA through ADEK’s PASS system before
entering the classroom.

The EE Educator retains overall responsibility for every child
in the key group — no delegation to the IA.

A maximum of 3 children per key group who require an IA (in
line with the ADEK cap).

5.3 Inclusion Educator & Staff Awareness

All educators shall understand the principles of inclusion and
how to support learning through inclusive approaches. Where
children of determination are registered, TMCG shall employ
a qualified Inclusion Educator. All staff complete annual CPD
on inclusive practice, adaptive teaching, DLP delivery and
safeguarding children with additional learning needs.

6. Safe & Accessible Physical
Environment
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An accessible and safe environment — site, play area,
ramps, transportation and shared spaces — meeting the
ADEK Physical Environment and Transportation Policies.

An emergency evacuation system for all people of
determination (children, staff and visitors), with a Personal
Emergency Evacuation Plan (PEEP) for every child with
additional learning needs — Form F-07.

A termly accessibility and risk-assessment audit (Form F-08)
identifying and mitigating hazards heightened for children
with communication, mobility, sensory or behavioural needs.
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A system for recording and resolving maltreatment, bullying
or discrimination against children with additional learning
needs, linked to the TMCG Child Protection & Safeguarding
Policy.

A dedicated, safe and confidential specialist-support space
(not the staff pantry) for pull-out interventions — evaluated on
acoustics, lighting, flooring and textiles to meet sensory
needs.

7. Identification, Referral & Tracking

TMCG operates a robust identification, referral and tracking
pathway. Any educator, staff member or parent may raise a
concern using Form F-04 (Concern Raising). The Inclusion
Lead reviews the concern within 5 working days, gathers
observations, standardised screening data and parent input
and, where appropriate, opens an Identification & Referral
Log (Form F-05).

Outcomes are recorded on the child’s Documented Learning
Plan (Form F-06), reviewed termly with parents and the key
team.

Every child with additional learning needs is registered on the
ADEK ALN Module (eSIS), with interventions and progress
updates.

Ongoing communication with parents in their preferred
language on how support can be extended at home.

Sensitive/personal data is held separately and securely,
accessible only to the Inclusion Lead, Inclusion Educator and
— with parental agreement — key team members.

8. Documented Learning Plan (DLP)

A DLP (Form F-06) is developed for every child with
additional learning needs who requires a personalised
approach. Each DLP shall:

Be tailored to the child’s specific needs and strengths.
Include specific, personalised and SMART targets.
Be incremental, measurable and time-bound.

Be co-developed with parents and, where applicable,
external specialists.

Document accommodations, teaching strategies and
assistive technology required for equitable access.

Be reviewed termly, and immediately upon a change in the
child’s needs or environment.
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9. In-School Specialist Services

TMCG may host specialist services (e.g. speech and
language therapy, occupational therapy and behaviour
therapy) on-site, delivered only by centres registered with the
Department of Health and ADEK. A written contractual
agreement (Form F-09) with each provider shall cover:

Handling, documentation and secure storage of confidential
information in line with Federal Decree-Law No. (45) of 2021.

Liability and how damages are covered under applicable
regulations.

Full referral pathway from educator/parent concern to start of
service delivery.

Description of services, baseline establishment, SMART
goals and progress reporting.

Agreement duration, fees, grievance procedures and
termination terms.

Monitoring, quality assurance and communication protocol
between TMCG, provider and parents.

The staff pantry may never be used for specialist sessions. A
dedicated, DoH-compliant space with resource storage and
child-sized furniture is allocated within the Nursery for each
intervention.

10. Additional Fees

TMCG'’s standard inclusive provision is delivered within the
published fee structure. Additional fees are requested only
where a child’s exceptional needs — evidenced by a clinical
assessment — require specialist intervention or support
beyond that provision. Where additional fees apply, TMCG
shall:

Justify with written evidence the requirements and costs of
the additional provision.

Itemise every additional charge on the eSIS record and on a
termly financial statement to parents.

Obtain written ADEK approval for any supplementary fee
before it is charged.

Review each additional charge termly for impact, ongoing
applicability and value for money.
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11. Roles & Responsibilities cbldg;um.llg slgadl .11
L R R

Owner | Governing
Committee

EE Director

Inclusion Lead

EE Educators &
Assistants

Set the strategic direction for
inclusive education across TMCG.
Nominate one member with formal
oversight of inclusive provision.
Ensure environment and
infrastructure adjustments needed
for accessibility are planned and
funded.

Keep inclusive provision as a
standing agenda item at senior-
management meetings.

Develop and review inclusive
provision within the improvement
plan with measurable targets.
Ensure all staff complete CPD on
adaptive teaching and
safeguarding children with
additional needs.

Submit ALN data to ADEK on
request and ensure all
maltreatment incidents are
recorded and resolved.

Own the emergency-evacuation
system for all people of
determination.

Coordinate educational,
behavioural, social, sensory and
emotional provision for every ALN
child.

Maintain, quality-assure and
update the inclusion register, DLPs
and PEEPs.

Coordinate push-in and pull-out
interventions and evaluate impact
on attainment.

Meet parents each term to review
DLP progress and home-based
support.

Ensure eSIS ALN Module records
are accurate and current.

Deliver adaptive teaching for every
child in the key group; retain
accountability for ALN children
even when an IA is present.

Raise concerns early via Form
F-04 and contribute observations
to identification and DLP reviews.
Model inclusive language and
interactions with all children and
families.
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e Work under the EE Educator’s
direction within the IA agreement
scope (F-10).

e Support the child’s learning, safety
and self-care without isolating
them from peers.

¢ Log daily support and incidents in
the 1A log; escalate safeguarding
concerns immediately.

Individual Assistants
(parent-funded)

Share clinical assessments,

diagnoses and specialist reports at

admission and thereafter.

¢ Participate actively in goal-setting,
DLP reviews and transition
planning.

¢ Fund and register any

recommended Individual Assistant

and honour agreed arrangements.

Parents | Guardians .

12. Parental Engagement

Have open dialogues with parents about any specific learning
or development needs of their child.

Encourage parents to share specialist assessments and
diagnostic information that can inform support.

Involve parents in setting goals and planning around their
child’s additional needs.

Provide clear written information on TMCG's standard
inclusive provision and any additional fees.

Communicate progress in line with TMCG Parent
Engagement & Communication practice — termly reports
and mid-term check-ins.

Provide comprehensive evidence where concerns exist about
a child’s progress or a change of provision is recommended.

Guide parents to trusted networks, online resources and —
where necessary — professional screening and assessment.

Co-develop transition plans into TMCG and onward from
TMCG to school.

13. Confidentiality, Records & Registers

All records relating to children with additional learning needs
are handled under Federal Decree-Law No. (45) of 2021 on
the Protection of Personal Data. Sensitive files are held in a
locked cabinet and encrypted digital folder accessible only to
the EE Director, Inclusion Lead, Inclusion Educator and —
with parental consent — the key team. Data on eSIS is
reviewed each term and shared with ADEK on request only.
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14. Monitoring & Continuous Improvement yoianall Gzl didlyell .14
Inclusion register reviewed monthly by the Inclusion Lead; 3Saall @daill 830 dazlig (brad gmoall Jous el 18 2215
termly by the EE Director. Llad
DLP progress evaluated termly with parents, with SMART Glaadl Cosss &0 o3l ;L_.Jj &0 ilad DLP s 0185 oid)
targets updated or closed. Lgdyel ol dusall
Inclusive-practice audit each academic year covering staffing, = uabgall Jadny Gawhs ale JS dawolall duylaall Lle (54835 cly>]
environment, learning, engagement and outcomes. _éjmjb lyilg eleilly diully
Annual anonymous parent and staff surveys on inclusive Osibrgally y 903l clg3 dyggll dggao dgiuw wWleMaiwl cly>]
experience — results feed the improvement plan. Ol das Lg=ili :.54\’539 2ol 425 Jo>
All ALN-related incidents (safeguarding, discrimination and Jusodlly Lol Lgsd Loy AALND daleiall Wolgdl g Iz
exclusion) are logged and closed with a lessons-learned Bolazunall Gwgyl (935 go L§l$'1§'9 sladlg
entry. )
15. Compliance & References &lallg JUiel .15
Non-compliance with this policy is subject to accountability ADEK C_§|9J 290 delunall duwluwll 03g) JUsoBl pae FI-LY!
under ADEK regulations, Federal Decree-Law No. (31) of @bl olin 2021 diwd (31) 08y (53l (y93léy pganyelly
2021 on Crimes gnd Penalties, Fed.eral !Z)ec.n_e(_a-Law No. (29) ul.u)) 2006 &l (29) 05) §.)L>3| 09lés pgspally «Dlgislls
of 2006 on the Rights of Persons with Disabilities and any it T 18l dBledl o oSl - Ge
other applicable law. ADEK reserves the right to intervene e '“Jg_ o §9' ‘59‘).“’0 i e
where TMCG is found to be in breach of its obligations. Lgilollhy TMCG J>| wigsd sie J>aill g ADEK
e ADEK EEI Inclusion Policy (September 2024, v1.0). yraizaw) Saall @deill Oluwwgo 9 zosll ADEK duwluw
(1.0 )la.031.2024
 Federal Decree-Law No. (29) of 2006 Concerning the God> oLy 2006 diwd (29) ©8) $331 Heildy pgunyall
Rights of Persons with Disabilities and its amendments. Aidasig d8ledl 593 Lolxubdl
» Federal Decree-Law No. (51) of 2022 Regulating 299 pulais QL‘I) o0 2022 diud (51) @8) (5ol Heiley pgunyell o
Nurseries. lasdl
 Federal Decree-Law No. (45) of 2021 on the Protection of Gla> oliy 2021 diwd (45) @8 I3l (Heildy pganyall @
Personal Data. Auasuidl bl
» Federal Decree-Law No. (31) of 2021 on Crimes and @bl Ol 2021 diwd (31) 8, I35l Hoildy pguyall @
Penalties and its amendments. Adyaig bgdellg
» ADEK EEI Staffing, In-School Specialist Services, Physical Osdbgall Hlin ySuoll ealedl Olwwge) ADEK Olwluw ©
Environment, Emergency Management, Learning & 8131y «dyslall dally Elasl 51y damaxiall lossllg
Deyglopment, and Child Protection & Safeguarding ooy Jalall dlasg «pghilly elailly .és)lghll
Policies.
e 1SO 9001:2015 Quality Management System and ISO dodulg duall 8l0] Pu"""9 ISO 9001:2015 &3]l 8)13] (QU;':_') .
45001:2018 Occupational Health & Safety Management SO 45001:2018 duigoll
System. )
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Approval & Sign-off &99:lg sloicl

Signature

Owner | Managing Director

dolall 8y33all / asilall
EE Director
pLevy] p.d.su.ll 8330
Inclusion Lead
oI A8
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