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(September 2024, v1.0), Federal Decree-Law No. (51) of
2022 Regulating Nurseries, Federal Law No. (3) of 2016 on

the Rights of the Child (Wadeema), Federal Decree-Law No.

(31) of 2021 on Crimes and Penalties, and the ADEK
safeguarding, child-protection and complaints frameworks.
Integrated with the Nursery’s ISO 9001:2015 Quality
Management System and ISO 45001:2018 Occupational
Health & Safety System, and cross-referenced to the TMCG
Child Protection, Complaints, Professional Conduct and
Staffing policies.

1. Purpose & Scope

This policy establishes the approach, philosophy and
procedures for the behavior management of children while

under the care of The Montessori Children's Garden Nursery

(TMCQG). It sets the guiding principles for adult-child
interactions, defines the ground rules, describes the
acceptable strategies to manage challenging behavior,

prohibits harmful practices, and secures meaningful parental

involvement — always safeguarding the child's dignity, self-
esteem, and social-emotional development.

1.1 Scope

e All children under the age of four years enrolled at TMCG,
and all children on premises during operating hours
(including trials and settling-in visits).
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1.1 Scope

« All staff, including educators, assistants, leadership,
support staff, in-training staff, volunteers, and third-party
contractors working with children.

e All learning spaces, outdoor areas, common areas,
transport, and off-site activities organized by TMCG.

e All interactions between children and adults, including
behavior communicated to or withessed by parents.

2. Definitions

Behavior The actions and conduct of individuals in a social
setting. In the nursery context this includes following ground
rules and routines, interacting with peers and adults,
completing tasks and expressing emotions.

Bullying Repeated physical, social or verbal aggression
exercised by a child who feels in a position of power against
another perceived as weaker, to gain something or draw
attention. In the early years, this includes any instance or
perceived instance of aggression by one child toward another
(in person or online).

Bystander Any child who watches an incident of bullying
without being directly involved.

Challenging Behavior

e Any repeated pattern of behavior, or perception of
behavior, that interferes or is at risk of interfering with
optimal learning or with prosocial engagement with peers
and adults.

Child A person under the age of four years, as per Federal
Decree Law No. (51) of 2022 Regulating Nurseries.

Cyberbullying Bullying carried out through digital channels —
including messaging apps, social media or online games —
and treated with the same seriousness as offline bullying.

Discipline The methods and strategies used by adults to
guide and shape a child's behavior in order to build self-
control, self-regulation and appropriate social conduct.

Emotional Regulation

e The child's growing capacity to recognize, name and
manage feelings; a primary developmental outcome of
positive behavior management.

Ground Rules A short, age-appropriate set of expected
behaviors for children, written in positive language and
displayed visually where children can see them.

Key Person A designated staff member who is the primary
point of contact for a key group of children and helps them
feel safe, seen and cared for.
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Positive Conduct, behavior or actions that are appropriate,
safe, supportive of the environment, and aligned with the
ground rules and goals of the nursery.

Positive Reinforcement

e A behavior-guidance technique that offers praise,
encouragement or another positive consequence
immediately after a desired behavior, to make it more likely
to recur.

Prohibited Practices

* Any behavior-management approach that is banned by
TMCG — including physical punishment, derogatory
language, and isolating a child unsupervised.

Tantrum A developmentally normal outburst of frustration,
anger or overwhelm, most common between 18 and 36
months, and treated as a communication of unmet need
rather than misbehavior.

Trigger An event, sensation, transition or interaction that
reliably precedes a challenging behavior and helps staff
anticipate and prevent it.

3. Guiding Principles — Positive

Behavioral Guidance
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All adult-child interactions at TMCG safeguard the child's
dignity and self-esteem and meet the child's social, emotional
and physical needs at all times. Staff apply the following nine
principles in every interaction, and these principles govern
every strategy set out in Sections 57 of this policy.

3.1 The Nine Principles

e Speak to children in a calm, friendly, positive and respectful
manner — kneeling to their eye level whenever possible.

e Consider the child's level of understanding and maturity
before granting independence, and when explaining why a
behavior is not appropriate.

e Treat every child, from every background, with equal
respect and consideration — free of stereotypes,
comparisons or favoritism.

« Acknowledge each child's efforts, achievements and
feelings with sincere, specific encouragement — a stronger
driver of self-esteem than generic praise.

e Balance free play with clear ground rules, so children
experience both agency and predictable structure.

e Encourage children to express feelings, ideas and interests
in words — offering vocabulary for emotions and modelling
this language.

e Build the child's intrinsic motivation toward positive
behavior by developing concepts of right and wrong
through stories, role-play and reflective conversations.
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3.1 The Nine Principles

Give children opportunities to develop agency and
responsibility through negotiated choices, small daily jobs
and shared classroom decisions.

Give children enough time — measured in the child's
tempo, not the adult's — to respond to a request before
repeating or intervening.

The goal is not compliance for its own sake, but the gradual
development of self-regulation. Every intervention answers
three questions: What need is this behavior communicating?
What skill does this child still need to build? How will the
adult help build it?

4. Ground Rules & Physical Environment

4.1 Setting Ground Rules

A short set of ground rules is established for each key
group, phrased in positive language (what to do, not what
not to do).

Ground rules are age-appropriate — no more than three to
five rules for toddlers, illustrated with photos or pictograms
and displayed at child eye level.

Children are involved in creating and reviewing ground
rules through morning circle discussions and role-play at
the start of each term.

Ground rules are communicated to parents in the parent
handbook and via the initial parent meeting so that
language remains consistent across home and nursery.

Staff refer to ground rules by name in the moment of
guidance — for example, "We use walking feet inside" —
rather than criticizing the child.

4.2 Physical Environment

The physical environment is reviewed continuously — at
minimum termly — and rearranged to fit the developmental
needs of the children currently using it.

Rooms are arranged into clearly defined interest areas that
support focused play and reduce competition for the same
materials.

Enough duplicate materials are available in high-demand
areas — reducing waiting frustration for toddlers who
cannot yet share on request.

Quiet, cozy retreat corners with cushions and soft lighting
are always available for children who need to self-regulate.

Transitions between activities are prepared visually
(transition songs, sand-timers, pictorial schedules) to
reduce triggers of challenging behavior.

Free movement and access to outdoor play are
safeguarded daily so that children can release energy in
developmentally appropriate ways.
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5. Strategies to Manage Challenging

Behavior
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TMCG's approach to challenging behavior is preventive,
relational and skill-building. Staff read the behavior as a
communication of need, respond in line with the Nine
Principles, and record incidents so patterns can be reviewed
with the family and, where useful, with health and education
specialists.

5.1 General Approach — the ABC Cycle

e Antecedent — the trigger is identified (transitions, hunger,
tiredness, overstimulation, unmet social need).

* Behavior — the observed behavior is described factually,
without labels or interpretations of intent.

e Consequence — a calm, consistent, developmentally
appropriate response guides the child to a better strategy
and repairs any harm caused.

¢ Recurring patterns are logged in the Behavior Observation
Log (Form F-01) and reviewed at the weekly key-group
meeting.

5.2 Conflict Resolution Between Children

e The adult steps in calmly, at the child's eye level, and
ensures both children are physically safe before speaking.

e Each child is invited to describe what happened and how
they felt, using emotion vocabulary the adult supplies
where needed.

e The adult reframes the conflict as a shared problem to be
solved ("You both want the same truck — what could we
try?").

e Children are supported to generate one or two solutions
and to try one; adults celebrate the attempt regardless of
the outcome.

 If a child cannot yet participate, the adult narrates for both
children and models a repair ("I can see this made her sad
— shall we help her feel better?").

All staff receive at least four hours of conflict-resolution
training per year as part of the Staffing Policy CPD plan.

5.3 Tantrum Management

e Adults recognize that tantrums between 18 and 36 months
are a developmentally normal expression of overwhelm —
not misbehavior.

« Ensure physical safety first — move the child gently away
from hard edges or other children, but never restrain
unless there is immediate danger.

e Stay physically present and emotionally regulated; lower
your voice, kneel down, and offer few words.
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5.3 Tantrum Management

e Do not try to reason during the peak — the child's thinking
brain is offline; wait for the wave to pass.

e Once calm, name the feeling ("You were so upset"), offer

comfort, and — briefly and only when the child is regulated

— help name the trigger and a strategy for next time.
* Repeated or escalating tantrums are logged and shared

with parents within the same day; a joint plan (Form F-02)
is opened if the pattern persists over one week.

5.4 Biting

e Understand that biting between 12 and 30 months is
common and usually communicates one of five needs:
teething, sensory exploration, frustration, imitation or
attention-seeking.

¢ Immediate response: attend first to the child who was
bitten (comfort, cool compress, first aid, check skin
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¢ Address the biter calmly and firmly: "Teeth are not for
people. Teeth are for food." — no shaming, no biting back.

e Both families are informed the same day in a private
conversation; identities are not disclosed between families.

e A hiting-pattern chart (Form F-03) is opened for any child
who bites twice within one week to identify triggers and
adjust the environment.

Persistent biting beyond three months of consistent
intervention triggers a specialist referral in agreement with
the family.
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In the early years, any instance or perceived instance of
emotional, verbal or physical aggression by one child toward
another is treated as bullying — whether or not it is repeated.
TMCG responds distinctly to the child who bullies, the child
who is subject to bullying, and the bystanders, and always
involves parents on both sides.

6.1 The Child Who is Bullying

e Never label the child (no "the bully") — always describe the
behavior separately from the child's identity.

e Teach and rehearse the missing skill (waiting, sharing,
using words, asking for help) through role-play and small-
group games.
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6.2 The Child Who is Subject to Bullying
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Bystanders are acknowledged too — their feelings, worries, o)L 593 (slo @899 og poycline Jax>d Ll (paolinally Liiss
and any part they took are attended to briefly and privately. i wolsg 3250 JSuin
« The group is taught, through story time or circle-time, the Jaidl Woluull ds) dal=l 9i daill juc degoxoll elai o
language of upstander behavior: "l can call an adult" and "I oiao Ll Lagdgll gulai g b basud (ol o gubai i\
can stand next to my friend." T i ' v i
» Bystanders are never asked to give testimony or resolve PG*“-"-’U Bl > of bolgad @285 (avlill o Cdlay 3 e
the incident themselves; the responsibility remains with the eI Lle ddgbanall Lag
adults. S : '
7. Prohibited Behavior Management olul 8)13] (9 8y9kazall Slw)lowll .7
Practices
The following practices are strictly and unconditionally leg . dlasdl 9 cbiiwl Mg Blas [Hlas> 431 Olw)lesll jlaxs
prohibited at TMCG. Any staff member who witnesses orhas 15,6 <.l Lol 230 £3] Lgud duiny ol lgio (sl agein Cabgo JS
reasonable suspicion of any of these practices reports yize uLoJl;u;Jl o f)bﬁl ol Jal l[&;bvﬁml.w %5
immediately to the EE Director under the Child Protection 4JL>>!I Il 5.6 &l ” 91,1”" lar3l .xS @wa i ole
and Whistleblowing policies. A confirmed breach triggers 80 RS O R i ° °%° hah
immediate suspension, a mandatory investigation, and — ] 09l&) pogayell L(’f’*l‘ Subil 3] daiell UL“P‘" ol eyl
where the breach engages Federal Decree Law No. (31) of 9l Whgdallg @hadl Hlin (upireg 3>lgg udll diwnd (59 2>1g

2021 on Crimes and Penalties or Federal Decree Law No. (3)  .daysg Jakll (§gé> (ylin pire diwwg pud)l diw) &35 ©5) pguyall
of 2016 on the Rights of the Child (Wadeema) — mandatory
referral to the competent authorities.

7.1 Absolute Prohibitions dillhall wlygla=all 7.1

 Any form of physical disciplinary measure or punishment sall ol FXA ol LS Liadl bluaidl of Glasll (o JSubs sl
— including hitting, pushing, shaking, pinching, pulling, or ’ 5o suus Sl ol yadl of uo)ﬁ_";i
any painful restraint. B
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7.1 Absolute Prohibitions

e The use of derogatory, humiliating, sarcastic, or labelling
terms — including negative comparisons between children.

« Isolating a child in any space, room, corridor, cupboard or
vehicle without direct adult supervision — including as a
"time-out" behind a closed door.

* Withholding food, drink, sleep, toilet access, warmth, or a
scheduled outdoor break as a behavior-management
consequence.

e Public shaming — including behavior charts that publicly
label children ("red face"/"cloud"), photographs of
misbehavior, or announcements to other parents.

e Threats — including threats of removal from family, loss of
a parent, calling the police, or being taken away by a
fictional character.

e Any form of aversive sensory stimulation — sharp noises,
spraying, cold water, bright light — used to modify
behavior.

e Coercing an apology or a hug — repair is always offered,
never forced.

8. Parental Involvement

Parents are partners in behavior management. TMCG
engages parents openly, without blame, and builds the
picture of the child jointly. Communication is timely, factual,
and framed around the child's development.

8.1 Communication Principles

e Parents are informed the same day whenever their child
displays any noticeable challenging behavior (repeated
tantrums, withdrawn behavior, biting or bullying).

e Communication starts with what happened, then how staff
responded, then what parents are asked to observe at
home — never with blame or diagnosis.

e Parents are asked to share what they see at home so that
a full developmental picture is built — with the same
behaviors sometimes having very different drivers.

¢ Reassurance is offered where the behavior is
developmentally normal (typical toddler biting, tantrums,
testing limits, separation distress) — with information, not
dismissal.

e Parents' feedback and cultural context are integrated into
the strategy — TMCG never imposes a strategy that
contradicts a family's core values without dialogue.

8.2 Joint Home-Nursery Plans

e Ajoint plan (Form F-04) is opened whenever a challenging
pattern persists for more than one week or affects the
child's or other children's safety or learning.
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8.2 Joint Home-Nursery Plans

e The plan is written in plain language, agreed with the
parents in a face-to-face meeting, and signed by both
parties.

e The plan sets the target behavior in positive terms, the
strategy at home and at nursery, the review date, and a
shared emergency contact.

e Plans are reviewed at least every two weeks. If the pattern
persists beyond three months, an external specialist
referral is discussed with the parents.

Every meeting is minuted (Form F-04 §Meeting Log);
minutes are stored in the child's file and shared with parents
within 48 hours.

e Awareness sessions are held termly for parents on

emotion coaching, positive discipline and screen-time
boundaries, and resources are shared on the parent portal.

9. Staff Competency, Training & Support
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e Every staff member completes at least twelve hours of
behavior-management training in their induction, covering
the Nine Principles, conflict resolution, tantrums, biting and
bullying.

« Every staff member completes eight further hours of
behavior-management CPD each academic year —
evidenced in the CPD Log under the Staffing Policy.

e New staff are shadowed by an experienced educator for
the first two weeks before leading behavior interventions
independently.

e Behavior incidents involving injury, allegation of adult harm,
or repeated aggression are debriefed by the EE Director
within the same day.

 Staff wellbeing supports (peer supervision, quiet reset
room, access to an external counsellor) are available so
that staff can regulate before responding.

e A quarterly practice review — observation + reflective
feedback — evaluates each staff member's application of
this policy, with development goals set jointly.

10. Roles & Responsibilities
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EE Director Owns this policy; approves all joint
plans; leads incident debriefs; briefs
Owner monthly on trends; is single
point of contact with ADEK on
serious incidents.
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Coaches educators on Nine
Principles; models conflict resolution
live; audits behavior observation logs
weekly; runs termly parent-
awareness sessions.

Deputy / Curriculum
Coordinator

Key Person / EE
Educator

Applies the Nine Principles dalily;
logs incidents on Form F-01;
communicates same-day with
parents; participates in joint plans
and reviews.

EE Assistant Supports the Educator; ensures
immediate physical safety during
incidents; never leads discipline
independently in the first three

months.

Support Staff Model respectful language at all
times; report any observation of
prohibited practice directly to the EE
Director without going through

hierarchy.

Parents Share what they observe at home;

attend joint-plan meetings; sign and
follow through on agreed strategies;
treat other children’s information as

confidential.

Owner / Governing
Board

Ensures resources for training,
environment and specialist referrals;
reviews serious incidents; reports to
ADEK where required.

11. KPIs & Monitoring
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% behavior incidents logged within > 98% Weekly
24 h of occurrence

% incidents involving injury 100% Per event
communicated to parents same

day

% joint home-nursery plans opened = = 95% Monthly
within 7 days of trigger

% joint plans achieving target > 80% Quarterly
behavior within 90 days

Repeat-biter cases resolved within > 70% Monthly
30 days

% staff completing 8 h behavior 100% Annual

CPD per year
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Prohibited-practice reports (self- Investigated =~ Per report
report + observation) 100%
Parent-satisfaction score on >45/5 Termly

behavior communication

12. Compliance & Enforcement

e This policy is effective from the start of Academic Year
2026/27 (Fall term) and full compliance is required from the
same date.

e The policy is reviewed at least annually by the EE Director,
and immediately upon any material change to ADEK
requirements or federal law.

e Any breach of the Prohibited Practices in Section 7 triggers
immediate suspension pending investigation, and
mandatory reporting to ADEK and — where applicable —
to the police and the Ministry of Community Development.

e Failure to comply with this policy is subject to legal
accountability and the penalties stipulated by ADEK
regulations and by Federal Decree Law No. (31) of 2021
on Crimes and Penalties, without prejudice to any stricter
law.

e This policy is available in Arabic and English on the parent
portal, the staff handbook and the reception area, and is
signed by every staff member during induction.

13 Approvals & Signatures
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Prepared by / EE Director
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Reviewed by / Curriculum Coordinator
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Approved by / Owner / GM
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